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a comfortable and affordable place to live is a fundamental human  
right. as we know, access to secure affordable housing underpins health 
and wellbeing.  As a progressive Government, we are determined to help 
low-income Tasmanians find a place to call home, helping them to achieve 
the opportunities and dignity that secure, affordable housing brings.

This Government has been responsible for some meaningful outcomes  
for Tasmanians who are struggling financially. Some of our achievements 
include:

•	 Significantly improved wait times for social housing and the Housing  
 Tasmania waiting list at its lowest level in a decade.

•		 Better Housing Futures stage 1 is above targets with a 40% sign up  
 at the end of October. Stage 2 Better Housing Futures is well on track  
 with tenders closed and negotiations underway with preferred  
 community housing providers

•		 Housing Connect established, revolutionising the way we provide  
 housing services, so it’s easier and faster for Tasmanians to access relief  
 and support

•		 Five supported accommodation facilities constructed in Ulverstone,  
 Launceston and Hobart, housing 165 homeless, and low income  
 Tasmanians.

•		 More than 1500 new affordable energy efficient homes have been built  
 for low income Tasmanians with 1000 more due for completion in 2016.

•  Tasmania’s first Homelessness Charter is in place. It gives seven key rights  
 to any person experiencing homelessness in the state.

•		 Stainforth Court is undergoing a major makeover, with the first tenants  
 expected to move in to highly liveable, energy efficient homes before  
 Christmas.

•		 $10.4 million has been allocated to the Trinity Hill development in North  
 Hobart. It will provide independent living for 46 disadvantaged young  
 people aged 15-25, including 16 independent living units targeted to  
 those living with a disability.

•  Tasmania’s first Residential Development Strategy guides all new social  
 and affordable housing development, ensuring homes are well-designed,  
 affordable, energy efficient and community focused.

•  And Tasmania by far leads the nation in energy efficiency upgrades with  
 over 9500 low income households and community organisations saving  
 on their power bills, and in warmer homes, as a result of our energy  
 upgrade programs.

All this was made possible with the help and guidance of many  
hard-working people in government and in the community sector.  
It’s a privilege to work with you.  I am sincerely thankful. 

The results of our positive working relationship and shared vision have  
tangible benefits for Tasmanians.  As we know, however, there is always 
more to be done, more needs to be met. Our work goes on! 

I very much look forward to continuing this journey with you.

hon. Cassy o’Connor
Minister for Housing

state government

oPening 
meSSage



Program
10.00 - 11.00am regiStration  MORNING TeA

11.00am  introdUCtory SeSSion WelCome To CounTry
    Kartanya Maynard

    opening 
    Hon Cassy o’Connor - Minister For Housing 

    inTroduCTion from mC 
    MiCHael lennon

11.30am  trendS naTional sToCk Transfer 
    dr KatH Hulse - aHuri

    CommuniTy Housing in Tasmania 
    Peter WHite - direCtor oF Housing tas

12.30pm  LUNCH

1.00pm  tenantS BesT praCTiCe models for TenanT engagemenT   
    and parTiCipaTion   
    dr tony gilMour - President oF australasian   
    Housing institute  

    Being a soCial Housing TenanT 
    tenant Panel 
    gordon & gWen CooPer  BarBara steWart
    david exCell   JeMMa

2.30pm   AFTeRNOON TeA 

2.45pm  tranSferS experienCes of BloCk Transfer in regional nsW   
    Maree MCKenzie - HoMes nortH nsW 

    THe Tasmanian experienCe: THe praCTiCaliTies of sToCk
    Transfer and CommuniTy Housing managemenT 
    FaCilitated By Carol CroCe - Ceo, CoMMunity    
    Housing Federation oF australia 

    provider panel:
    CommuniCaTion  
    saraH Weist - Mission australia  

    alloCaTion, alloCaTion, alloCaTion 
    lisa roBerts - Housing CHoiCes   

    mainTenanCe
    andreW King - salvation arMy

    THe BenefiTs of CommuniTy Housing
    KiM BoMFord - CentaCare   

4.15pm   WHeRe TO NOW? Wrap up and disCussion of ideas  
    for THe fuTure 
    MiCHael lennon

5.00 – 6.00pm  DRINkS   



gUeSt SPeaKerS
hon. Cassy o’Connor
Minister for Housing
state government

Cassy o’Connor was first elected 
to Parliament in July 2008 as 
the Green member for Denison 
on count-back following the 
resignation of Peg Putt. Cassy was 

soundly re-elected in March 2010. Following that election 
Cassy was appointed as Secretary to Cabinet, one of two 
Greens in the power sharing government Cabinet. As 
Secretary to Cabinet Cassy had responsibility for Human 
Services & Community Development. She was sworn in as 
a Minister for Human Services, Community Development, 
Aboriginal Affairs & Climate Change in November 2010.
A former journalist, community activist and political 
adviser, Cassy is passionate about Tasmania’s special 
places and people and the proud mother of four beautiful 
Tasmanian children. She believes that community and 
conservation should come first in Tasmania.

Prof. Kath hulse
Professor Of Housing Studies
swinburne university

kath Hulse is Professor of Housing 
Studies at the Swinburne Institute 
for Social Research, Swinburne 
University of Technology, in 
Melbourne. kath has researched 

and written about home ownership for low-moderate 
income households, the private rental sector, social 
enterprises and new models of affordable housing, family 
homelessness and socio-spatial disadvantage. Between 
2004 and 2010, kath was the Director of the Swinburne-
Monash Research Centre of the Australian Housing and 
Urban Research Institute (AHURI) and previously worked 
as a senior executive in two state governments. She 
has had a series of governance roles in not-for-profit 
organisations, including being on the boards of three 
housing associations.

michael lennon
Chief Executive Officer
housing Choices australia

michael lennon is an 
internationally-experienced CeO 
and housing professional, with key 
interests in policy, research and 
institutional reform.

Michael moved back to Australia in 2008 to take up the posi-
tion of Chief executive Officer of what is now Housing Choices 
Australia – a new affordable housing organisation, modelled 
on the British and european models.  He was also appointed 
as a special policy advisor on housing to the Department of 
Families, Housing, Community Services and Indigenous Affairs 
(FaHCSIA) on the National Affordable Housing Agreement. 
Prior to this he was the Chief executive of Glasgow Housing 
Association (GHA) Limited.  In 2003 over 80,000 public sector 
houses were transferred from Glasgow City Council to GHA, 
making it the biggest housing transfer in europe and the 
largest social landlord in the Uk.  Michael led the organisation 
through this critical time.

Michael’s career has encompassed a number of executive 
leadership positions in a wide range of public agencies as-
sociated with housing, planning and urban development 
(including CeO of the Department of Housing and Urban 
Development South Australia). He has also worked extensively 
in the private sector.

Before joining GHA, he led the establishment of and was Chief 
executive of the Housing New Zealand Corporation in Wel-
lington, having been appointed in April 2000.  The Corpora-
tion was responsible for implementing a range of significant 
policy-based reforms and new program initiatives.

He also led the restructuring of the Australian Housing and 
Urban Research Institute, a consortium of 12 Universities with 
State and Commonwealth governments. 
He currently works for the ACH Group in Adelaide and Mel-
bourne as well as Savills (Affordable Housing) in the Uk.
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maree mcKenzie 
CEO
Homes north Community 
Housing Company ltd

Maree has extensive experience 
working in housing within 
Government and the Community 
Housing Sector.

Maree worked for Housing NSW for 12 years with 
roles ranging from frontline service delivery to project 
managing community renewal initiatives.

Since taking on the CeO role at Homes North over 6 years 
ago Maree has overseen the growth of the Company 
from a small localised player to a key housing provider 
in regional NSW. The growth of the Company came 
through tendering for both existing community housing 
portfolios in the region and new Nation Building title 
transfer properties. Growth also resulted from three 
“whole-of-location” management stock transfers from 
Housing NSW.

Carol Croce
Executive Director
Community Housing federation 
of australia

Carol Croce is the executive Direc-
tor of the Community Housing 
Federation of Australia (CHFA), the 
national industry body represent-

ing community housing providers nationwide. Ms. Croce 
has an extensive background in federal housing policy, 
including programs such as the National Rental Afford-
ability Scheme, the Nation Building Social Housing initia-
tive, the National Affordable Housing Agreement and 
priority issues for the community housing sector such as 
the National Regulatory System, stock transfer and tax 
treatment of affordable housing. 
Ms Croce oversees CHFA’s  policy development work 
including the publication of key policy positions such as  
Our Future in Affordable Housing, a policy position that 
articulates the role of community housing providers in 
the affordable housing market; and Community Housing:  
Building on Success, a blueprint for a new policy frame-
work for community housing; 
Ms Croce is an active member of several housing forums 
and committees including, the National Affordable Hous-
ing Summit Group, AHURI Research Panel, Housing Ad-
viser for ACOSS,  and Australians for Affordable Housing.

dr tony gilmour
President
australasian Housing institute

tony gilmour is an affordable 
housing consultant and researcher, 
with a passion for strengthening 
the delivery of social housing. 
He is founder and CeO of the 

Housing Action Network - a leading national consultancy 
operating throughout Australia. Tony has worked on 
diverse projects, from helping regional community 
housing organisations increase capacity, to Australia’s 
largest stock transfers and social housing public private 
partnerships. 
In his spare time, Tony is President of the Australasian 
Housing Institute, an Adjunct Research Fellow at 
Swinburne University and a coordinator of the european 
Network for Housing Research. He has published 
internationally on developing the community housing 
sector, public housing estate renewal and financing 
affording housing. He is co-author with Hal Pawson and 
David Mullins on  ‘After council housing: Britain’s new 
social landlords’ (Palgrave, 2010), and sole author of 
‘Sustaining heritage: giving the past a future’ (Sydney 
University Press, 2007).

Peter White
Director
Housing Tasmania

Peter has worked for the Tasma-
nian Government for over 20 years, 
with over 10 years in Housing 
Tasmania.  He has an extensive 
history in the development of new 

housing and facilitating the growth of community hous-
ing providers.  Peter managed the delivery of 530 units 
under the Nation Building economic Stimulus Plan.
Peter has been Director of Housing Tasmania since March 
2012.  Housing Tasmania is responsible for the manage-
ment of over 11,400 public housing dwellings, with a 
further 1,600 dwellings under management by the not-
for-profit sector.
Prior to working with Housing Tasmania, Peter was the 
Project Manager for the Tasmanian Natural Gas Project.
Peter has a Bachelor of Business in Property from the 
Royal Melbourne Institute of Technology and a Bachelor 
of economics and Masters of Business Administration 
from the University of Tasmania, where he was awarded 
the McCarthy Medal for Most Outstanding Student in the 
MBA course.
Peter is also an Associate of the Australian Property Insti-
tute and a Certified Practising Valuer.



Thanks to all our 
speakers & participants

please join us for 
a drink in the bar at 

the close of the 
forum

NANSKE CRAFTS

Please remember to register for the forum on our web page
or through the following link:

https://www.sheltertas.org.au

Thanks to all our knitters


