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Shelter Tas has received funding from the Department of Health and Human Services (DHHS) for 

the development and implementation of a Workforce Development Strategy (WDS) for 

Specialist Homelessness Services (SHS), the purpose of the WDS being ‘to support SHS’s in 

developing their workforce to meet the current and future service delivery demands in a 

changing environment.’ (Workforce Development Strategy, page 9). 

 

Feedback collected from Tasmanian SHS organisations revealed a need for further training in 

mental health and trauma-based care. A number of specific requests for further training from 

the Lighthouse Institute had been received following the ‘Trauma Informed Practice’ training in 

August 2016, and the Reference Group had identified Borderline Personality Disorder as an 

important area to provide training in, as had been raised as an issue in services.   

 

‘De-stigmatising Borderline Personality Disorder’ training was delivered by Carly Cameron from 

The Lighthouse Institute (LHI). LHI was selected to deliver the training due to the excellent 

response to the training that Carly provided in August 2016 and because they have a current 

training program in Borderline Personality Disorder available. Carly also has a thorough 

understanding of the Tasmanian homelessness sector due to her previous experience with 

members and ongoing involvement as a training provider with Shelter Tas. 

  

‘De-stigmatising Borderline Personality Disorder’ (BPD) training was held on the 27th April at the 

Waterfront Function Centre in Devonport, and the 28th April at Hadley’s hotel in Hobart. Of the 

44 participants, 42 evaluation forms were returned. 100% of respondents rated the training as 

good to excellent, which was another very positive outcome for participants and the WDS 

Project. 

 

 

 

The training was rated as a highly successful event by attendees, and it met priorities 1 and 2 of 

the Workforce Development Strategy recommendations. 

1. Increasing the skills and competencies of the SHS workforce.  

Attendees reported significant improvement in their understanding of BPD, how it 

affects people and strategies to manage the needs of clients diagnosed with BPD in 

the workplace after attending the training session. Shelter Tas has maintained its 

policy of smaller class sizes, to maximise participant engagement. 

2. Increasing the accessibility of training and professional development to the whole 

of the sector. 

44 people attended the 2 training sessions. Of the 42 evaluation forms received, 100% 
of respondents rated the training day as good – excellent. 
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Training was held in Hobart and Devonport, which provided increased learning 

opportunities to workers State-wide. This training was offered at a heavily subsidised 

rate, costing services only $65 per person, thus increasing accessibility to more 

workers from a variety of services.  

 

 
From discussions during the training sessions, it was clear that attendees found the day a very 

positive learning experience – commenting that the content was interesting, realistic for 

workers and thought provoking. Attendees again found Carly to be a skilled presenter and 

knowledgeable about BPD and the broader topics covered during discussions. 

The only suggestions for improvement received were that the session could include a group 

work session and to include case studies, to break up the teaching styles. However, these 

suggestions were included with feedback that the training was a very enjoyable and educational 

event. 

Evaluation questions were rated on a scale of 1 – 5. 
1. Rate your knowledge of Borderline Personality Disorder (BPD) before the training 

session 

2. Rate your knowledge of BPD after the training session 

3. Rate your ability to manage the needs and challenges of clients experiencing BPD 

before this training 

4. Rate your ability to manage the needs and challenges of clients experiencing BPD 

after this training 

5. Overall, how do you rate today’s training? 

6. Do you have any comments about this training session? 

7. Please note any suggestions you may have for future training topics. 
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Question 1 & 2: Rate your knowledge of Borderline Personality Disorder before and after the 

training session. This graph shows that before the training, a wide range of knowledge of BPD 

was reported, ranging from very bad to excellent. All ratings of neutral, poor or very bad 

increased to good or excellent after the completion of the training (100%). All 42 respondents 

rated their knowledge as good-excellent after training, with ratings of good almost doubling 

from 12 to 23 and ratings of excellent significantly increasing from 2 before training to 19 

afterwards.  

 

 

 
Question 3 & 4: Rate your ability to manage the needs and challenges of clients experiencing 

Borderline Personality Disorder before and after the training. The graph shows very similar 

results to the one above. A wide range of ability was reported before the training, with all 

responses reporting an improvement to good (30) or excellent (11) after the session. Both of 

these graphs clearly demonstrate the high quality of the training offered and significant value 

that attendees gained from the day. 
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Question 6: Comments from evaluation forms included: 

 ‘It was clear, engaging, helpful to reflect, validating and thought provoking. Much 
appreciated’. 

 ‘Fantastic, excellent presentation, great knowledge, well delivered, good energy and the 
food was so much better than last time I was here’. 

 ‘Fascinating! Really practical information and strategies. Very realistic about the possible 
impact for person with BPD and on workers’. 

 ‘A lot of relevant information broader than BPD, relevant to daily practice. Very good 
presenter’. 

 ‘Lots of really in-depth information that I can utilise to support my clients. Thank you’. 

 ‘I expected more case scenarios, but it has been a great training covering off even more 
than my initial expectations’. 

 

Organisations/programs represented via geographical region. 

North/North West  South  

1 Anglicare  
5 CatholicCare 
2 Karinya 
1 Launceston City Mission 
1 Launceston Women’s Shelter   
1 Salvation Army 
3 Youth, Family and Community Connections 
4 Warrawee 

2 Anglicare 
3 Bethlehem House 
6 CatholicCare  
3 Colony 47 
2 Hobart City Mission 
2 Jireh House  
2 Mission Aust. Housing 
6 Salvation Army 

Actions for implementation by Shelter Tas: 

1. It was noted after the Devonport training that the trainer should be required to be at 

venue at least 30 minutes prior to the start of the session. For the first time since the 

beginning of the WDS, the trainer did not allow enough time to set up for the training 

and attendees had to wait for the session to start. This delayed the morning session and 

was an unprofessional way to start the day.   

2. In a related matter, there was a problem with the compatibility between the trainer’s 
MAC laptop and the venue’s IT equipment which was configured for PC use. Shelter did 
have a backup laptop available for use if required (but ultimately was not required as 
the compatibility problem was solved with assistance from the venue staff, and limited 
time meant that switching equipment was not an ideal solution). This was a timely 
reminder to always carry backup equipment to training in case of IT failure for any 
number of possible reasons. 

 

Broader Considerations: 

3. Using familiar trainers who already have a good reputation within the sector once again 
proved valuable for this training. Shelter was able to use Carly’s reputation from 
previous training as a selling point for the ‘Destigmatising BPD’ session, which 
encouraged people who enjoyed Carly’s first training session to attend or recommend it 



 

Shelter Tas WDS – De-stigmatising BPD, April 2017  Page 6 of 6 

to others. It also provided a reference point for those returning participants to build on 
the previous information and refresh their memories. From Carly’s perspective, it was 
obvious that she had a good grasp of her audience and the Tasmanian homelessness 
sector, which made for a better session from all perspectives.  

4. Using familiar venues was also an advantage, as it made the preparation for the day 
easier. Shelter’s requirements had been established previously, and participants were 
familiar with the venues, directions and parking options – which allowed for a relaxed 
atmosphere amongst attendees. Shelter now has a number of known venues which 
have received good feedback from attendees, providing a ‘pool’ of options to draw on in 
future use that Shelter can be confident will meet the Project’s standards.  

 


